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Agenda• Introduction to HOPE

• Adverse Childhood Experiences (ACEs)

• Positive Childhood Experiences (PCEs)

• The Four Building Blocks of HOPE

• In Your Program
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What do you 
notice first in this 
picture?
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What was easier to see?
Risk or Protective Factors?
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Type 1 Vs. Type 2 Thinking

Type 1 Thinking

• Fast, intuitive, 

unconscious thought

• Everyday activities

• Effortless

• Training and experience

• Scenario: Risk Factors
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Type 1 Vs. Type 2 Thinking

Type 1 Thinking

• Fast, intuitive, 

unconscious thought

• Everyday activities

• Effortless

• Training and experience

• Scenario: Risk Factors

Type 2 Thinking
• Slow, calculating, 

conscious 

• Solving a problem

• Takes more effort!

• Something novel

• Scenario: Protective 

Factors
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Type 1 Vs. Type 2 Thinking

Type 1 Thinking Type 2 Thinking

Implicit Bias Navigating Bias

Perspective Taking
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Introduction to HOPE



9

Addressing problems and deficits is 

vital, and it would be a mistake to 

overlook the positive experiences that 

prevent, mitigate, and support healing 

from childhood trauma.

Yet, we tend to focus on the negative

HOPE SHIFTS THE NARRATIVE 
Positive experiences affect health 

outcomes. People are defined by 

their strengths as well as the 

challenges they face.
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Giving equal attention to the 
positive allows us to...

• Provide unbiased empathetic care

• Keep our actions free from unfair 

blame or judgement

• Build trust between patients, 

communities and practitioners

• Help families and communities use 

their strengths to increase well-being
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How much do you already know about 
Adverse Childhood Experiences?
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ACEs

ACEs

Physical abuse

Sexual abuse

Emotional abuse

Physical neglect

Emotional neglect

Substance use disorder

Parental separation

Mental illness

Domestic violence

Incarceration

10
5 5

Abuse & Neglect Household Challenges



13

ACEs in Alaska
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ACEs cause chronic disease:
Population attributable fractions by ACEs score

ACEs and Health

0 1 2-3 4+

Inadequate Sleep Diagnosed with Depression Frequent Mental Distress
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SOURCE: BRFSS 2015-2017, 25 states, CDC Vital Signs, November 2019.
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Adverse Community Environments are the root cause of ACEs
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How much do you already know about 
Positive Childhood Experiences?
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Kansas, Montana, South 
Carolina, Wisconsin

Part of the BRFSS

Asked about ACEs

Asked about PCEs

Correlated with mental 
health

Developing the Positive Childhood 
Experiences (PCEs) Score



19

Positive Childhood Experiences 
Scale Questions

1. Feel able to talk to your family about feelings

2. Feel your family stood by you during difficult times

3. Enjoy participating in community traditions

4. Feel a sense of belonging in high school

5. Feel supported by friends

6. Have at least two non-parent adults who took genuine interest in you

7. Feel safe and protected by an adult in your home

As a child, how often did you ...
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Positive Childhood Experiences:
Four State Study

Sege R, Swedo EA, Burstein D, et al. Prevalence of Positive Childhood Experiences Among Adults — Behavioral Risk Factor Surveillance System, Four States, 2015–2021. MMWR Morb 
Mortal Wkly Rep 2024;73:399–404. DOI: http://dx.doi.org/10.15585/mmwr.mm7317a3

http://dx.doi.org/10.15585/mmwr.mm7317a3
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Positive Childhood Experiences:
Four State Study

Sege R, Swedo EA, Burstein D, et al. Prevalence of Positive Childhood Experiences Among Adults — Behavioral Risk Factor Surveillance System, Four States, 2015–2021. MMWR Morb 
Mortal Wkly Rep 2024;73:399–404. DOI: http://dx.doi.org/10.15585/mmwr.mm7317a3

http://dx.doi.org/10.15585/mmwr.mm7317a3
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PCEs protect adult mental health

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: Associations Across Adverse Childhood 
Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007
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Graupensperger S, Kilmer Jr, Olson Dc, Linkenbach Jw.Associations Between 
Positive Childhood Experiences Andadult Smoking And Alcohol Use Behaviors In A 
Largestatewide Sample. Journal Of Community Health. 2022 Nov15:1-9.

Higher PCEs 
Associated 
with Lower 
Substance Use

2019 Montana BRFSS Data

Less Cigarette 

Smoking

Less Alcohol 

Consumption

Lower Lifetime Odds Of 

Illicit Drug Use

Lower Lifetime Odds Of ANY 

Substance Use
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Higher PCEs 
Protects Overall 
Health

2021 Tennessee BRFSS Data

Source: TN Department of Health. PCEs among Tennesseans 2021. 
https://www.tn.gov/content/dam/tn/health/documents/PCEs-Factsheet%202021.pdf 

Lower Rates Of 

Depression

Lower Rates Of Heart 

Disease

Improved Physical 

Health

More Likely To Be 

Employed
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Source: Guo, Shuaijun, et al. "Measuring positive childhood experiences: testing 
the structural and predictive validity of the health outcomes from positive 
experiences (HOPE) framework." Academic Pediatrics 22.6 (2022): 942-951.

Higher PCEs 
in Childhood 
Improve 
Adolescent 
Outcomes

National Longitudinal Survey of 
Australian Children 

Improved Mental 

Health

Better Academic 

Skills

More PCEs is correlated with…
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PCEs reduce the effects of ACEs

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult  Mental and Relational Health in a Statewide Sample: Associations Across  Adverse Childhood  

Experiences Levels. JAMA Pediatr. 2019  Sep 9; e193007
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Research indicates that the absence 
of PCEs may be more damaging to 
long-term health outcomes than the 

presence of ACEs. 
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Table Share:

Have you seen the effect of PCEs on 
youth in your work?

What does it look like?
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The 4 Building 
Blocks of HOPE
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Relationships Building Block

Stable nurturing relationships with 
other children and adults  through 
interpersonal activities.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Environment Building Block

Safe, equitable, stable 
environments for living, playing, 
learning at home and in school.
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Engagement Building Block
Social and civic engagement to 
develop a sense of belonging and 
connectedness.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Emotional Growth Building 
Block
Emotional growth through 
playing and interacting with peers 
for self-awareness and self 
regulation.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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Cultural 
Relevance:
What matters to 
the youth you 
serve?
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Robert D. Sege, Charlyn Harper Browne. 2017.  Responding to ACEs With HOPE: Healthy Outcomes From Positive Experiences. Academic Pediatrics, 17:7 pS79-S85. 

How do you help youth build healthy relationships in your role? 

How do you help youth access safe, equitable, stable environments in your role?

How do you help youth engage with their communities in your role?

How do you help youth access opportunities for emotional growth?

AT YOUR TABLE
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  Child Abuse & Neglect…
Disrupts relationships
Disrupts safe environments 

  Family Disruption…
Disrupts safe environments

  Adverse Community Environments… 
Reduce safe environments
Reduce engagement
Reduce opportunities for emotional growth

Adversity and the Building Blocks of 
HOPE
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https://positiveexperience.org/resources/
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Questions?

Contact Us!
Eliza Posner

eposner@alaskachildrenstrust.org
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